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Roles and Duties of MCSBA Vice-President

Be prepared to chair Steering and Executive Committee meetings in the absence of the
President.

Chair and select Association members to serve on the annual Budget Committee (6-7
members). In addition to the Vice President as Chair, the Association Treasurer, Executive
Director, and at least one superintendent must serve on the committee. Representation
from multiple districts is preferable. The Vice President will report the Committee’s
conclusions to the Steering and Executive Committees.

e The Budget Committee meets in late February or early March and must
complete its work prior to the March Steering Committee meeting.

To the degree one can, attend MCSBA programs to become familiar with the scope of the
Association’s work and to scout potential committee chairs for the following year.

Participate in the evaluation of the Executive Director.
e This procedure is described in the MCSBA Practices & Procedures brochure.
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