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Response to Tragedy & Crisis
Introduction

The following procedures outline steps which Monroe #1 BOCES implements in the event of a crisis.  It should be stressed, however, that each situation presents facts and concerns unique to that case or event.  These must be taken into consideration and adjustments to plans should be made accordingly.  Throughout this process, sensitivity to the wishes of the family/families involved will be a primary concern, as will sensitivity to the needs of the population requiring intervention/support within the school setting.

Definition

A crisis is an unpredictable, tragic event or situation that has potential to cause a state of upset and disorganization.  Some examples are: severe, chronic, or life threatening illness of a student, staff member or family member, death of a student, death of a staff member, death of a significant other to a student or staff member, traumatic event, suicide, serious accident, fire, violent school intrusion, community/national/world crisis event or natural disaster.

Safety and Crisis Management Teams
The Monroe #1 BOCES District Health and Safety Team meets quarterly throughout the year and the functions are as follows:

· Oversee Building-Level School Safety and Crisis Response Teams (SSCRT).

· Review and implement emergency preparedness and violence prevention initiatives.

· Collaborate with additional Crisis teams, including TIG team.

The District Health and Safety Team and School Safety and Crisis Response Teams are comprised of staff members who utilize the Incident Command System to perform the following roles: Incident Commander, Logistics, Team Leader, Operations/Maintenance, Safety/Security, Communications, Medical, Parent Liaison, Mental Health, Student/Staff Liaison
The Monroe #1 BOCES TIG Leadership Team (Trauma, Illness, and Grief Intervention Team) is supervised by the Coordinator of Mental Health and includes the Coordinator of School Safety and Security. Other team members may include: School Nursing Staff, Mental Health Staff (School Psychologists, School Social Workers, and School Counselors), Crisis Interveners and Administrators, representing a wide variety of our BOCES programs.  This committee of volunteers meets regularly throughout the year and its functions are as follows:

· Educate staff regarding student-related issues such as grief and loss, responding to chronic/ terminal illness and injury, youth suicide and violence prevention and intervention, trauma, etc.

· Support the School Safety and Crisis Response Teams
· Provide mental health intervention to students, classrooms, buildings, and families as needed.

· Provide TIG services to other member districts of the TIG Consortium as needed.

· Act as resource people to Monroe #1 BOCES employees regarding the issues mentioned above.
LEVEL 1 Procedures and Steps
In the event of a severe, chronic or life-threatening illness or injury of a student, staff member or their family members.

**Throughout this process, sensitivity to the wishes of the family/families involved will be a primary concern**
Describe event:_________________________________________________________________
Students, staff, programs, departments impacted:______________________________________

Date/Time of Event:_____________________________________________________________

TIG Members Present:___________________________________________________________

Communications
	X
	Action Step
	Date/Time
	Person Responsible

	
	Building Principal receives notification and makes every effort to verify the information
	
	

	
	Notification made to TIG Coordinator if deemed appropriate
	
	


2. Planning Response

	
	Principal convenes School Safety Crisis Response Team (SSCRT)/Trauma Illness and Grief Team (TIG) to share facts, determine impacted students/staff, assess necessary supports and develop plan of action (consider needs of subs, secretaries, custodians, food service, transportation, maintenance, staff, etc.)
	
	


3. Plan of Action

	
	Determine appropriate personnel to serve as family liaison
	
	

	
	Family liaison verifies information with family and confirms what can be shared
	
	

	
	Assess needs and need to initiate back up support. If back up support is required, communicate with District TIG Coordinator
	
	

	
	Designate support stations for students and staff and determine coverage as necessary
	
	

	
	Determine notification process (students, staff, families, community if necessary) and information to be shared
	
	

	
	Assign team member to follow the student or staff’s schedule for the day
	
	


4. Notification Process

	X
	Action Step
	Date/Time
	Person Responsible

	
	Share information with appropriate staff
	
	

	
	*Prepare information sheets for staff and distribute
	
	

	
	Prepare scripts for office staff as needed
	
	

	
	*Notifications sent to families if appropriate
	
	


5. Ongoing Needs and Follow-Up

	
	Schedule on-going meetings as needed
	
	

	
	Maintain communication with TIG Coordinator
	
	

	
	Evaluate effectiveness of procedures and determine follow-up steps
	
	

	
	Conduct debriefing with impacted staff and TIG team as needed
	
	

	
	Complete evaluation form and forward to District TIG Coordinator
	
	


*Information shared with staff/families should include: 

· verified facts about the incident

· suggestions for response to students

·  information about accessing further support
LEVEL 2 Procedures and Steps

Student or staff member experiences the death of a family member, significant other or witnesses a tragedy or experiences a traumatic event. 

**Throughout this process, sensitivity to the wishes of the family/families involved will be a primary concern**

Describe event:_________________________________________________________________
Students, staff, programs, departments impacted:______________________________________

Date/Time of Event:_____________________________________________________________

TIG Members Present:___________________________________________________________

1. Communications
	X
	Action Step
	Date/Time
	Person Responsible

	
	Building Principal receives notification and makes every effort to verify the information
	
	

	
	Principal contacts the Superintendent, Assistant Superintendent for Instruction and Coordinator of Mental Health. The Coordinator of School/Community Relations may also be contacted.
	
	


2. Planning Response

	
	Principal convenes School Safety Crisis Response Team (SSCRT)/Trauma Illness and Grief Team (TIG) to share facts, determine impacted students/staff, assess necessary supports and develop plan of action (consider needs of subs, secretaries, custodians, food service, transportation, maintenance, staff, etc.)
	
	


3. Plan of Action
	
	Determine appropriate personnel to serve as family liaison
	
	

	
	Family liaison verifies information with family and confirms what can be shared
	
	

	
	Assess needs and need to initiate back up support. If back up support is required, communicate with District TIG Coordinator
	
	

	
	Designate support stations for students and staff and determine coverage as necessary
	
	

	
	Determine notification process (students, staff, families, community if necessary) and information to be shared
	
	

	
	Assign team member to follow the student or staff’s schedule for the day
	
	


4. Notification Process

	X
	Action Step
	Date/Time
	Person Responsible

	
	Share information with appropriate staff
	
	

	
	*Prepare information sheets for staff and distribute
	
	

	
	Prepare scripts for office staff as needed
	
	

	
	*Notifications sent to families if appropriate
	
	


5. Ongoing Needs and Follow-Up

	
	Schedule on-going meetings as needed
	
	

	
	Maintain communication with TIG Coordinator
	
	

	
	Evaluate effectiveness of procedures and determine follow-up steps
	
	

	
	Conduct debriefing with impacted staff and TIG team as needed
	
	

	
	Complete evaluation form and forward to District TIG Coordinator
	
	


*Information shared with staff/families should include: 
· verified facts about the incident

· suggestions for response to students

·  information about accessing further support
LEVEL 3 Procedures and Steps

School, program or department is faced with the death of a student or staff member or a school-wide disaster. 

**Throughout this process, sensitivity to the wishes of the family/families involved will be a primary concern**

Describe event:_________________________________________________________________
Students, staff, programs, departments impacted:______________________________________

Date/Time of Event:_____________________________________________________________

TIG Members Present:___________________________________________________________

1. Communications
	X
	Action Step
	Date/Time
	Person Responsible

	
	Building Principal receives notification and makes every effort to verify the information
	
	

	
	Principal contacts the Superintendent, Assistant Superintendent for Instruction and Coordinator of Mental Health. The Coordinator of School/Community Relations may also be contacted.
	
	


2. Planning Response

	
	Principal convenes School Safety Crisis Response Team (SSCRT)/Trauma Illness and Grief Team (TIG) to share facts, determine impacted students/staff, assess necessary supports and develop plan of action (consider needs of subs, secretaries, custodians, food service, transportation, maintenance, staff, etc.)
	
	


3. Plan of Action

	
	Determine appropriate personnel to serve as family liaison
	
	

	
	Family liaison verifies information with family and confirms what can be shared
	
	

	
	Assess needs and need to initiate back up support. If back up support is required, communicate with District TIG Coordinator
	
	

	
	Designate support stations for students and staff and determine coverage as necessary
	
	

	
	Determine notification process (students, staff, families, community if necessary) and information to be shared
	
	

	
	Assign team member to follow the student or staff’s schedule for the day
	
	


4. Notification Process

	X
	Action Step
	Date/Time
	Person Responsible

	
	Share information with appropriate staff (when possible, share at the beginning or the end of the school day)
	
	

	
	*Prepare information sheets for staff and distribute
	
	

	
	Prepare scripts for office staff as needed
	
	

	
	**Notifications sent to families if appropriate
	
	


5. Ongoing Needs and Follow-Up

	
	Schedule on-going meetings as needed
	
	

	
	Maintain communication with TIG Coordinator
	
	

	
	Provide updates to staff, students and families as needed
	
	

	
	Evaluate effectiveness of procedures and determine follow-up steps
	
	

	
	Conduct debriefing with impacted staff and TIG team as needed
	
	

	
	Complete evaluation form and forward to District TIG Coordinator
	
	


*Information shared with staff should include: 

· verified facts about the incident

· script/announcement for staff to read to students

· reminder to staff that the school day should continue in as normal a routine as possible

· location of support stations

· reminder that all communication with public should be through the district spokesperson

· suggestions for response to students

· information about accessing further support
· use commemoration guidelines as needed

· share information on memorial services if appropriate

**Information shared with families should include: 

· verified facts about the incident

· suggestions for response to students

·  information about accessing further support
Level 4 Procedures and Steps

District-wide event that impacts students and/or staff in a number of programs and departments.
**Throughout this process, sensitivity to the wishes of the family/families involved will be a primary concern**

Describe event:_________________________________________________________________
Students, staff, programs, departments impacted:______________________________________

Date/Time of Event:_____________________________________________________________

TIG Members Present:___________________________________________________________

District Health and Safety/TIG Team Action Steps:
1. Communications

	X
	Action Step
	Date/Time
	Person Responsible

	
	Building Principal receives notification and makes every effort to verify the information
	
	

	
	Principal contacts the Superintendent, Assistant Superintendent for Instruction, Coordinator of Mental Health and Coordinator of Safety and Security. The Coordinator of School/Community Relations may also be contacted.
	
	


2. Planning Response

	
	District Health and Safety team and/or TIG team convenes to share facts, determine impacted students/staff, assess necessary supports and develop plan of action (consider needs of subs, secretaries, custodians, food service, transportation, maintenance, staff, etc.)
	
	


3. Plan of Action

	
	District team will identify impacted schools, programs and departments
	
	

	
	Determine appropriate personnel to serve as family liaison
	
	

	
	Family liaison verifies information with family and confirms what can be shared with impacted schools/programs and departments
	
	

	
	District team will plan and coordinate district response
	
	

	
	Fact sheet will be distributed to building administrators and department heads. Fact sheet will include facts about the event, suggestions for responding to students, information about counseling supports, reminder to identify at-risk students/staff. Scripts will be shared for secretaries with verified facts.
	
	


Building SSCR/TIG Team Action Steps:

1. Plan of Action

	X
	Action Step
	Date/Time
	Person Responsible

	
	Principals convene building SSCR/TIG teams as needed to develop building plan of action
	
	

	
	Identify liaison to coordinate and communicate with District TIG team
	
	

	
	Assess support needs of students
	
	

	
	Assess support needs of staff
	
	

	
	Assess need to initiate back up support and if needed, contact District TIG Coordinator
	
	

	
	Designate support stations for students and staff and determine coverage as necessary
	
	


2. Notification Process

	
	*Share information with appropriate staff (when  possible, share at the beginning or the end of the school day)
	
	

	
	**Notification sent to families provided by District TIG team
	
	


3. Ongoing Needs and Follow-Up

	
	Schedule on-going meetings as needed
	
	

	
	Maintain communication with TIG Coordinator
	
	

	
	Provide updates to staff, students and families as needed
	
	

	
	Evaluate effectiveness of procedures and determine follow-up steps
	
	

	
	Conduct debriefing with impacted staff and TIG team as needed
	
	

	
	Complete evaluation form and forward to District TIG Coordinator
	
	


*Information shared with staff should include: 

· verified facts about the incident

· script/announcement for staff to read to students

· reminder to staff that the school day should continue in as normal a routine as possible

· location of support stations

· reminder that all communication with public should be through the district spokesperson

· suggestions for response to students

· information about accessing further support

· use commemoration guidelines as needed

· share information on memorial services if appropriate

**Information shared with families should include: 

· verified facts about the incident

· suggestions for response to students

·  information about accessing further support
LEVEL 5 Procedures and Steps

District is faced with local, state or national event. The event response will be coordinated by the Superintendent, or his/her designee, in cooperation with local emergency responders and federal/state/local government. 
**Throughout this process, sensitivity to the wishes of the family/families involved will be a primary concern**

Describe event:_________________________________________________________________
Students, staff, programs, departments impacted:______________________________________

Date/Time of Event:_____________________________________________________________

TIG Members Present:___________________________________________________________

District Health and Safety/TIG Team Action Steps:

1. Communications

	X
	Action Step
	Date/Time
	Person Responsible

	
	District receives notification of a local, state or national event
	
	

	
	Superintendent convenes District Health and Safety team as appropriate
	
	

	
	Information is verified and response coordinated with national/state/local government and agencies
	
	


2. Planning Response

	
	District Health and Safety team develops response plan (consider needs of subs, secretaries, custodians, food service, transportation, maintenance, staff, etc.)
	
	


3. Plan of Action

	
	Superintendent will share district response plan with building administrators
	
	

	
	Fact sheet will be developed and distributed to building administrators and department heads. Fact sheet will include facts about the event, suggestions for responding to students, information about counseling supports, reminder to identify at-risk students/staff. Scripts will be shared for secretaries with verified facts.
	
	


Building SSCR/TIG Team Action Steps:

1. Plan of Action

	X
	Action Step
	Date/Time
	Person Responsible

	
	Principals convene building SSCR/TIG teams as needed to develop building plan of action
	
	

	
	Identify liaison to coordinate and communicate with District TIG team
	
	

	
	Assess support needs of students
	
	

	
	Assess support needs of staff
	
	

	
	Assess need to initiate back up support and if needed, contact District TIG Coordinator
	
	

	
	Designate support stations for students and staff and determine coverage as necessary
	
	


2. Notification Process

	
	*Share information with appropriate staff (when  possible, share at the beginning or the end of the school day)
	
	

	
	**Notification sent to families provided by District TIG team
	
	


3. Ongoing Needs and Follow-Up

	
	Schedule on-going meetings as needed
	
	

	
	Maintain communication with TIG Coordinator
	
	

	
	Provide updates to staff, students and families as needed
	
	

	
	Evaluate effectiveness of procedures and determine follow-up steps
	
	

	
	Conduct debriefing with impacted staff and TIG team as needed
	
	

	
	Complete evaluation form and forward to District TIG Coordinator
	
	


*Information shared with staff should include: 

· verified facts about the incident

· script/announcement for staff to read to students

· reminder to staff that the school day should continue in as normal a routine as possible

· location of support stations

· reminder that all communication with public should be through the district spokesperson

· suggestions for response to students

· information about accessing further support

· use commemoration guidelines as needed

· share information on memorial services if appropriate

**Information shared with families should include: 

· verified facts about the incident

· suggestions for response to students

·  information about accessing further support
Evaluation of Trauma, Illness, Grief (TIG) Response
(To be completed by the Building Administrator or Designee)

	School/Program:_______________________________
	Date & Time of Event:_________________


Level of response to the crisis (please circle): 1   2   3   4   5
Nature of event: _____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
Completed by (team members): _________________________________________________________
_____________________________________________________________________________________
Did the Building/District Team convene:      ____before school hours
(check all that apply)                                     ____during school hours 
                                                                       ____after the school day had begun? 
Was the response, as outlined, thorough and helpful?   ____Yes  ____No
If No, what was omitted and why?

Was additional support requested?  ____Yes ____No
Was it provided? ____Yes ____No
If Yes, please identify ____________________________________________________________________________________
If No, rationale?_______________________________________________________________________
Please circle number which best describes your response: (1=not at all, 5=very much)

1. Were guidelines for determining level of response that are outlined in the procedure helpful?


1
2
3
4
5

2. Did every member of the Team understand their role and responsibilities?



1
2
3
4
5

3. Did the Team feel prepared to deal with this event?


1
2
3
4
5

4. Did teachers and other staff feel prepared to deal with the event?


1
2
3
4 
5
5. How was the school district alerted to the event?

6. Was there an opportunity for debriefing? _____Yes ______No   If yes, what changes can be made to improve the process?
Please attach any additional information or comments you would like to share with the Trauma, Illness, and Grief (Therapeutic Grief Crisis) Team (i.e. copies of notification to parents/staff, handouts used, etc).

Submit this form to the Coordinator of Mental Health within one week of the intervention.

Death and the Early Primary School-Aged Child

Grades K-3

Children at this age have some understanding of death and do experience grief in response to a loss.  Younger children believe that death is temporary and reversible.  They may wonder what the deceased is doing or when they may return.  As they become older, children begin to understand that death is final, but not that it is universal.  Children may believe that wit, skill, or speed can escape death.

The loss of a parent or close family member is a traumatic event.  The child may feel angry, guilty or frightened.  Their world seems upside down.  Many youngsters blame themselves, as they may believe their actions and words caused the death.  They may want to remain at home or frequently check-in with the surviving parent or caregiver.  The child may experience separation anxiety, as he or she fears the loss of the other parent.

Common Reactions
· May seem anxious

· Quiet or withdrawn

· Acting out, aggressive behavior

· Poor academic performance

· Regressive behavior

· Act as if the death never happened

Ways to Help
· Find out what they already understand about death

· Be patient and compassionate-the grieving process is sporadic and occurs over time

· Listen

· Observe changes in behavior

· Be responsive to feelings

· Accept feelings, identify resources, refer student(s) for help

· Be honest with your students, but answer only what is asked and in terms that they can understand

· Point to common experiences, sharing

· Help the class to continue to function as normally as possible, with the knowledge that this may be difficult

· Use identified resource materials for help

· Get feedback from mental health staff on what and how to talk about death and loss

· Invite a mental health staff person into the classroom to talk about death and loss

Grieving is a painful, but normal, human process.  It takes time and support.  The younger the child, the more difficult to verbalize. You can help!
What You Can Say

·    “I’m sorry that your _______________died.”

· “When my ___________died, I felt sad, hurt, angry.” (Message is that it is okay to have these feelings.)

· “What do you think about…?”

· “Sometimes I found it hard to sleep or eat…”

· “It’s okay to feel this way.  It helps to be able to share…”

Death and the Pre-Adolescent School-Aged Child

Grades 4-6

At this age, children understand the permanence, irreversibility and universality of death.  They still may believe their actions and words caused the death.  Children at this age become aware of their own mortality.  Death may make them uncomfortable and they may joke about it, especially with friends.  They will not want to grieve in front of their friends because they don’t want to appear different and may present as indifferent to a death.  They may be interested in the biological aspects of death and death rituals.

Common Reactions

· Quiet or withdrawn

· Acting out, aggressive behavior

· Separation anxiety

· Talk about physical aspects of death

· Act like it never happened, not show feelings

· Poor academic performance

Ways to Help

· Be patient and compassionate – the grieving process is sporadic and occurs over time

· Listen

· Observe changes in behavior

· Be responsive to feelings

Grieving is a painful, but normal, human process.  It takes time and support. You can help!
What You Can Say

· “I’m sorry that your ________________died.”
· “When my ____________died, I felt sad, hurt, and angry.”  (Message is that it is okay to have these feelings.)
· “What do you think about…?”
· “Sometimes, I found it hard to sleep or eat…”
· It’s okay to feel this way.  It helps to be able to share…”
Death and the Adolescent

Grades 7-12

Adolescents know that death is final and universal.  While they are more knowledgeable that life is fragile, they tend to believe that they are immortal and invincible, which can lead to risk-taking behavior.  Adolescents may blame themselves as they look for a cause of a death.

Teens may romanticize death and fantasize about their own death and reaction of others.  While they know death is irreversible, they may temporarily suspend and disregard their understanding when focusing on the revenge aspect it will have on others (i.e. suicide as retaliation).

Common Reactions

· May be preoccupied with death

· Quiet or withdrawn

· Behave impulsively

· Argue, scream, fight

· Allow themselves to be in dangerous situations

· Grieve for what might have been

· Act like it never happened

· Lack concentration

· Poor academic performance

Ways to Help
· Be patient and compassionate – the grieving process is sporadic and occurs over time

· Listen

· Observe changes in behavior

· Be honest, but do not give unnecessary details

· Talk about feelings associated with grief.  Let students know that there is no one “correct” response

· Be responsive to feelings
Grieving is a painful, but normal, human process.  It takes time and support. You can help!
What You Can Say

· “I’m sorry that your __________died.”
· “When my __________died, I felt sad, hurt, angry.” (Message is that it is okay to have these feelings.)
· “How are you doing?”
Things to Remember
· You are a competent professional when it comes to working with children.  You may not be an expert in dealing with grief, tragedy or related issues, but you have considerable skill and training with children’s concerns.

· You may not have one perfect response to a child’s show of grief; indeed, there may not even be one perfect response.  You can listen carefully to what a child tells you.  You can show sincere concern.  You can be empathetic and reflect their feelings and, in doing so, show support and caring.

· You, as the classroom teacher, may know the child better than anyone else in the building and be one of the most potentially effective persons to interact with the child.  However, remember, that you are not alone.  You are always encouraged to enlist the support of a member of the TIG Team.

Notes to Staff:

· You are placed in a crucial and demanding role.  It may be painful, personally, for you to face your students.  You will not be asked to do it alone.  There is additional staff to help you through this difficult time.  Ask questions.  Seek support for yourself and your class.

· Take time afterward to review what happened in your class, to assess what is helpful and share recommendations with your TIG Team.

· Your TIG Team can assist you in finding additional information and resources.
Additional Staffing Resources

In the event of a crisis, where additional support is needed, beyond the immediate building, staff from other buildings within the district, as well as staff from other districts (Trauma, Illness and Grief Consortium Members) may be called upon.

· Additional staff should check in at the Main Office (with identification).

· The Principal/Crisis Team will identify task(s) to be carried out by the crisis support person.

· Tasks may include:
· Crisis counseling (students, staff)

· Class coverage

· Resource materials

· Hall duty

· Parent conferencing

· Health office support

· Main Office (copying, typing, collating letters, gopher)

· Agency contacts

· Participation on site crisis team planning and follow-up

· Attend public meetings

Commemoration Guidelines

Monroe #1 BOCES

A school commemoration is intended to bring closure to a period of grieving and serves as a point from which to move on.  Commemorations should reflect the needs of the school community.

For each commemoration, it is important to think about the precedent that is being set and the long-term implications.  These guidelines are intended to assist building administrators in concert with their crisis teams.  Crisis teams should work with families and/or assist individuals or groups who want to commemorate students and staff and be prepared to offer acceptable options.  Student commemorations will be permitted for students who were enrolled in a district program at the time of the student’s death.

· It is recommended that the commemoration wait until the immediate impact of the loss has subsided, but occur before the opening of the next school year.

· If a temporary location (i.e. student’s locker or desk) is established, specify time limits (1 week) and that items left will be shared with the family.

· Allow student and staff opportunities to attend services within the community.

· Within the classroom, activities that address the loss will be conducted as is developmentally appropriate, with the support of the building crisis team.

Commemorations

The school reserves the right to accept or reject any and all commemorations donated or purchased in memory of a student or staff member.  Furthermore, the school has the right to cause all commemorations, currently on school properties, to be discontinued.

Suggested options include:

1. Purchase of library books, school supplies and equipment, with the approval of the building administrator.  Donated books may include a bookplate and equipment may include an engraved plate not larger than two by six inches.  Wording on the plates will be limited to “Donated in Memory of: or “In Memory of” and the student/staff member’s legal name and year of donation.  Any engraved plate other than bookplates will be removed at the end of ten years and offered to the family.
2. Contributions by students/staff to memorials designated by the family, i.e. Cancer Society, MADD, local charities, etc.

3. Scholarships established in the names of students/staff.

Yearbook Guidelines

1. Appropriate space will be designated in commemoration of all students/staff members who have died during that school year.  This space will include a uniform size picture of each student/staff member, if available, along with the legal name and dates of birth and death, as deemed appropriate.

2. If there is a death after the printing of the yearbook and the student has not graduated, the student’s picture will appear in the next year’s yearbook.

3. A deceased student/staff member’s picture, if available, will be included with the pictures of other students/staff in the class for the year covered by the yearbook.

Graduation

1. Graduation is a time to recognize the many years of work and achievement of the seniors.

2. If the name of the deceased is read, it should be in the same order that it would have been read if the student were graduating.

3. If a posthumous diploma is to be awarded, the name should be read and the diploma presented to the family member by a staff member.  The family member shall sit in a designated area for the presentation.  Students should not be involved in the presentation.

Unacceptable commemorations include those which may:

1. Violate Title IX federal guidelines.

2. Contradict our school district’s mission.

3. Significantly alter the conduct of a regular school instructional day.

4. Significantly alter school activities or the school activities schedule.

5. Require the retirement or discontinued use of school property.  This may include such items as monuments, statues, benches, etc.

6. Infringe on the separation of church and state.

7. Require the use of public funds for purchase, development or maintenance beyond the normal care and maintenance of school properties.

8. Any item that is affixed to the building (i.e. plaques).

Existing Commemorations

Any commemoration in existence at the time these guidelines are adopted, whether in compliance with these guidelines or not, will be removed ten years after the death of the student/staff member involved and offered to the family.

Notice of Address Change

Family members of deceased students/staff members are encouraged to inform the school of any address changes so the District may return any commemorations to them.

Flag Etiquette

The United States Flag is only lowered at the direction of the New York State Governor or United States President.
Community Resources

	
	

	Resources for Issues of Death & Loss
	

	· Family & Friends of Murdered Children & Victims of Violence
	262-3827

	· The Center for Compassion and Healing
	475-8800

	· KATS (Kids Adjusting Through Support)
	624-5555

	· Mental Health Association
· After Suicide - Survivor Outreach Program
	325-3145
256-0449

	· Victims Assistance through Monroe County 

Sheriff’s Department
	753-4389

	· CHILD – Children Helped in Illness, Loss

& Death
	244-5300


	
	

	Counseling Support Services
	

	· LIFELINE
	275-5151

	· Center for Youth Services
	271-7670

	· Catholic Family Center of Rochester
	232-1840

	· Hillside Children’s Center
	256-7500

	· Rochester Mental Health Center
	922-2500

	· Youth Emergency Services

· American Foundation for Suicide Prevention
	279-1300
202-2783

	· Strong Behavioral Health
	275-6535

	· The Mental Health Association
	325-3145



Helpful Websites

· www.tigconsortium.org
· www.dougy.org
· www.nasp.org
· www.libraryweb.org
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Ten Ways to Help a Grieving Child¹
1. Be available to listen.

2. Offer opportunities to talk about death and loss as they experience it in everyday life.

3. Answer all questions about death and loss as honestly as possible.
4. Do not isolate or insulate children from grief.  Remember grief is normal.
5. Include children in rituals whenever possible and appropriate.

6. Share your expressions of sadness and pain.

7. Continue to expect a child to function.  Be firm, yet gentle and kind.
8. Pay attention to a child’s behavior and let them know when you notice a change.

9. Find help for children who need it.  Refer to support groups or counseling as needed.

10. Continue to be available long after you think they “should be over it.”  
Remember grief will be revisited throughout their lives.  Reach out and continue to care, just as you are now!
¹Adapted from Laura Bray Harting, CSW (1995), The Center of Living with Loss

Finding the Right Words:

· I am sorry for your pain.
· I am sorry about ____’s death, and I’d like to help in any way I can.
· I am here for you whenever you need me.
· I can’t know how you feel, but I want to help you in any way I can.”

Expressions to Avoid:
· I understand/know how you feel.
· Move on - get over it.
· You must be over it by now.
· You’re doing such a wonderful job!
· It could be worse, you still have ….
· You’ll be strong because of this.
· It was G-d’s will.
· ________ is in a better place.
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School Staff’s Guidelines for Supporting Students during Grief

Key Points:

· You are a competent professional when it comes to working with children.  You may not be an expert in dealing with grief but you have considerable skills and training with children’s concerns.

· It is okay for staff to feel uncomfortable about dealing with a loss situation and to ask for help

· It is okay for staff to show their feelings and for students to see you cry.  It normalizes the grief response and feelings students are experiencing.  

· You may not have one perfect response to grief, indeed there may not even be one perfect response.  You can listen carefully and offer children an opportunity to express their feelings and allow children to go to the guidance office.

· You are placed in a demanding role.  It may be painful personally for you to face your students.  Support staff and other resources are available to help you.

Ways to Help:

· Be patient and compassionate- the grieving process is sporadic and occurs over time

· Listen

· Observe changes in behavior

· Be honest, but do not give unnecessary details

· Talk about feelings associated with grief.  Let students know that there is no one “correct” response

· Be responsive to feelings and refer students to support staff when appropriate

Needs of the Grieving Child

· To be allowed to grieve

· To have their loss acknowledged and validated

· To be given accurate and appropriate information

· Careful listening

· Help with overwhelming feelings

· Continuation of routine activities

· Opportunities to remember

Helping Yourself Through Grief

· Be Patient with Yourself (Grief takes time… whatever time it takes)

· Ask and Accept Help

· Accept Yours Feelings 

· Be Good to Yourself (pay attention to nutrition, rest, exercise, time with supportive people)

Understanding the Grief Cycle

Children grieve sporadically.  Every child’s grief experience is unique and individual.   It is not so much as a forward progression through the grief cycle but a working through grief.  These are some common experiences:

· shock and denial

· protest and strong emotions

· disorientation

· deep sadness (hopelessness, fear of failure, aimlessness, irritability)

· acceptance and adjustment

Typical Responses to loss from Younger Children:

How children react will depend on the relationship they had with the person who died, their age, and their prior experience with death.  Preschool age children do not understand that death is final and may confuse death with sleep or someone taking a trip.  They may show greater interest in things that are dead.  As children reach elementary age, they do begin to understand that death is final and this concept often creates more fear and sadness.  Children in both age groups typically have difficulty expressing their feelings verbally as they either do not have the ability to do so or find that talking about death is too anxiety provoking.  Children will often display their feelings in their behavior and play, so it is important to be more watchful of how they act and what they do rather than what they say.

Typical Responses to loss from Adolescents:

As children get older, their responses begin to resemble adult reactions to trauma but may also have a combination of some more childlike reactions mixed with adult responses.  Their own personal histories with loss will contribute to their reactions.  Most adolescents know that death is final and universal.  While they are more knowledgeable that life is fragile, they tend to believe that they are immortal and invincible which can lead to risk-taking behavior.  Adolescents may blame themselves.  Teens may romanticize death and fantasize about their own death and reaction of others. They may not show their feelings for fear of appearing weak or needing to appear in control of their feelings. Some responses/feelings may include:  

· physical complaints, 

· behaving impulsively

· arguing, screaming, fighting

· allowing themselves to be in dangerous situations

· acting like it never happened

· confusion or poor concentration, 

· aggressiveness, 

· withdrawal, 

· sleep and appetite disturbance, 

· decreases in energy level, 

· shock

· indifference

· depression, 

· feelings of vulnerability and anxiety (maybe this could happen to me)

· anxiety

· loneliness

· anger

· sadness

· abandonment

· guilt

· fearfulness

· worry

· isolation

Some other thoughts to consider:  If you have particular concerns about a child and their ability to cope right now, please contact ______________ at xxx-xxxx.  Support is available for staff at the school as well during this particularly difficult time.  Additional resources can be obtained at www.tigconsortium.org.
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Helping Children Cope with Trauma
1. Listen to children! Listen to them, but don’t force them to share; let it come naturally. It is important after a trauma to talk about the event—often. While it may be difficult or tiresome for you to hear the same story repeatedly, talking is a crucial part of recovery. Be supportive and sympathetic, but avoid overreacting. Don’t try to make it okay; let the child express fears, thoughts and worries.

2. Ask what they know about the event and find out what their perceptions are. Don’t jump to conclusions. Parents should be prepared for children to talk sporadically about the event, spending small segments of time concentrating on particular aspects of the tragedy.

3. Reassure children that their feelings are normal. Do not try to change those feelings or say they should not feel that way. Let them know that you will not judge, tease or make fun of what they tell you.

4. Allow children to express feelings and share yours with them if and when appropriate. Address the irrationality and suddenness of the event or disaster. Children and adults need their feelings validated. It may be useful to have children paint, draw or write about the event.

5. Reassure children that they are safe and loved, and that people are doing everything possible to make this a safer world (give examples of police, firefighters, rescuers, nurses, doctors, etc., who may be on TV or helping in communities).

6. Review family safety procedures. If the family has none, take this time to establish them.

7. Be honest and provide accurate facts about the event. Children want as much factual information as possible and should be allowed to discuss their perception of what happened in order to begin to master the trauma or to reassert control over their environment.

8. Keep all promises you make to a child during the crisis. In other words, do not make promises you cannot keep. It is important that a child can count on you when all else is in chaos.

9. Address issues of death concretely and factually. Give honest information about the tragedy and deaths based on the child’s maturity level. Always be truthful. Avoid euphemisms with children. Tell them that someone died rather than saying someone “went to sleep” or “went away” because younger children will wonder when they are coming back or be hurt that they left without saying goodbye.

10. Death in a child’s life is inevitable and means different things to children at different ages. Young children (ages 1– 5) grieve for the threat to their security; children 6 years of age and older grieve more for the actual loss.

11. Older children are drawn together in situations of tragedy and will draw strength and support from each other. Let teens use age-appropriate ways to make themselves feel better; i.e. turning the stereo on loud, talking on the phone more than usual to their friends. Allow them privacy (both in physical space and to deal with their feelings) if they need it.

12. Don’t transfer your own fears to your children. Respond to safety issues with calm and reassurance. Often parents’ despair interferes with a child’s ability to heal. Don’t expect your child to take care of your fears, i.e. don’t keep your child home from school because you are afraid to be separated from him or her. Find help to cope with your own fears.

13. Help children return to a “normal” routine as soon as possible.

14. Spend extra time with each child doing something fun or relaxing and have a family time every day.

15. Remember the importance of touch and hugs.

16. Be prepared to tolerate regressive behaviors and accept signs of aggression and anger especially in the early phases after the traumatic event.

17. Make sure all caregivers in the child’s life, such as teacher, babysitters, daycare providers, friends and neighbors, are aware of the impact of the event on the child.

18. Watch for signs of repetitive play or reenactments of the event. (These are normal reactions and can be addressed by trained trauma specialists).

19. Praise and recognize responsible behavior.

20. Connect the child and family to support groups, resources, child trauma specialists or other helpful community resources who can provide information.

21. Assure the child that the events are not their “fault.”

22. Talk in hopeful terms about the future. This can help a child rebuild trust and faith in his own future and the world.




Association of Traumatic Stress Specialists
“Recognizing Standards Of Excellence In Response, Treatment And Services”
PO Box 2747 • Georgetown TX USA • 78627
512-868-3677 • 512-868-3678 fax • admin@atss-hq.com • www.atss-hq.com
©2002 ATSS • Reprint permissible providing acknowledgment is given to ATSS and authors.
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When a Child with Cancer is Your Student
With a variety of treatment advances available, a majority of children diagnosed with cancer today will go on to enjoy full and productive lives.  The crucial element that ensures education will remain a focal point for these young people is a close working relationship among families, school personnel, and the hospital team.  Together, the team can support the adjustment that students make as they return to the classroom.

Tips for Teachers:

1.      Find out about the specific kind of cancer the child has.  Request that the hospital liaison send you necessary information and that the hospital team is available to answer any questions you may have.

2.      When you know what the treatment plan is you will have an idea about the frequency of absenteeism the child will experience.  Many children being treated for cancer will have good days and bad days.  It is important for the kids not to feel left out of what the class is doing.  However, it is most important for you to think creatively about what is most important.  By prioritizing assignments and reducing the amount of homework, you will enable both the hospital tutor and the home-based tutor (when one is needed) to focus on the most important content.

3.      Stay connected with the child's family and do not be afraid to call them so that you can hear about their concerns and talk about your ideas for helping their child stay connected with their classmates and their schoolwork.

4.      It is important to let classmates know about the illness their classmate has.  It is important to be honest, yet developmentally appropriate.  You can suggest ways for classmates to stay connected with the child: sending cards, making a video, sending pictures, making a planned visit to the hospital or home, sending e-mails, or calling from school.  If you would like support in planning what to say to your students, contact the hospital educational liaison.

5.      Before the child returns to school, meet with the family and the student to talk about issues, concerns and strategies for making any required modifications.

6.      Prepare classmates for changes they will observe when their classmate returns to school.  Things such as weight gain or loss, hair loss, or the loss of a leg or an eye will create questions in the minds of your students.  Encourage the children to ask questions as they learn about these changes.  It is essential that they understand how painful teasing is and that it will NOT be allowed.

7.      When a child returns to the classroom, it is important to know what expectations to have.  The hospital team can offer some guidance.  It is common to find students needing periodic rest breaks, frequent drinks, snacks, and increased bathroom privileges.  Some children will be moody as a result of medications.

8.      Have genuine expectations of the child.  Encourage class participation and continue to make sure that the essentials of the curriculum are the focus of instruction.  One of the most important aspects of a child's return is interaction with peers.

9.      Stay in close contact with the school nurse and alert him or her to any changes you observe in the child, or to infectious disease that is in your classroom.  (This is especially true for chicken pox.)

10.  If you are the main contact between school and the child's family, be sure to provide the information they want shared to special area teachers, substitutes, and ANYONE that the child may interact with,.  Consistent and accurate information can help folks stay informed and keep rumors from occurring.

Source: The Center for Children's Cancer and Blood Disorders
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Communication with School

It is important for children diagnosed with cancer or blood disorders to receive the support they need to return to a focus on education.  Because the majority of these children will lead long and productive lives, school is important not only as a normalizing activity, but as a key for attaining future goals.

When you child is diagnosed with cancer or a blood disorder, there are many things to deal with and learn.  At some point you will think about school issues and wonder about ways to keep your child involved in school in a sensible and sensitive way.  One way to make sure that school remains important to your child is to make sure there is open communication between you and the people at your child's school.

Here are some things that families can do to make sure that there is a good flow of communication with schools:

1.      Meet with the hospital educational liaison to share contact information for your school district and your child's school principal.  The liaison can contact the school and request both hospital-based tutoring and home-based tutoring.  Request that an individualized packet about your child's diagnosis, expected treatment, estimated length of absence, tips for school nurses and teachers, and a list of resources be mailed to your school.

2.      You can contact the principal or counselor at your child's school to share current information about your child.  Share the expected date for your child's return to school.  The physician or nurse practitioner working with you can help you to estimate this date.

3.      Request a meeting with your child's teacher(s), principal, counselor, and school nurse.  The educational liaison can go with you if you want.  You can also ask your child if they would like to meet with the team.

4.      Write down any questions, concerns or advice that you would like to share with school personnel before going to the meeting.

5.      At this meeting explain what is happening medically with your child and how the disease and treatment might affect school attendance and performance.

6.      Share what you can about the specific treatment plan and the expected days when your child will be absent.

7.      Convey to teachers and staff at school how important it is for your child to stay well connected to classmates.  Work with them to plan phone calls and ask them to have the children write notes, tape record messages or create a class video.  When you feel that it is okay, let teachers know that they can visit.

8.      Talk about ways to modify the workload when your child is hospitalized or not feeling well.

9.      If you have other children who are in school, be sure to inform their teachers.  They too can be impacted and their schoolwork may be affected.
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Sample Suicide Prevention & Intervention Procedures
LEVEL ONE:  Observation of behaviors or warning signs that indicate a student may be at risk to engage in a suicidal act.


1. School staff member shall notify the Crisis Management Team (CMT) member in the building of his/her observations.

2. CMT member shall meet with the student for lethality assessment.

3. If the assessment indicates risk of imminent self harm, proceed to Level Two procedures.

4. If assessment indicates that self-harm is not imminent, the student’s parent/guardian will be contacted by phone immediately following the assessment.  The concerns are to be transmitted to the parent/guardian for their information.  Contact might include information with regard to the types of mental health professionals or agencies which might be consulted.  

5. The CMT member should monitor student’s status with parent/guardian and mental health facility/professional.

6. Document actions taken.

LEVEL TWO:  Student has voiced or written an intent to engage in a suicidal act.

1. School staff member shall notify building principal and CMT member that student has indicated verbally or in writing an intent to engage in a suicidal act.

2. The student is to be kept under continuous adult supervision until the following steps are completed.

3. CMT member shall meet with the student for lethality assessment

4. The CMT member will contact the student’s parent/guardian and request that the parent/guardian come to the school immediately for a conference. At this conference, the CMT member will work with the family and student to develop a response plan, which should include immediate emergency psychiatric screening (Rochester Community Mobile Crisis Team, Emergency Department).  

5. The CMT member will follow up with the parent/guardian regarding the outcome of the psychiatric evaluation and recommendation.  

6. Upon return to school, a plan of periodic monitoring of the student by the CMT member should include input from the outside treating clinician.

7. Document actions taken.

LEVEL THREE:  Student has attempted a suicidal act.

1. School staff member will immediately notify the building principal and school nurse who will decide whether or not medical attention is necessary and if police/ ambulance need to contacted to assist the student.

2. Parent/guardian will be notified by the CMT member of the incident and actions to be taken.  Parent/guardian will be requested to report to treatment facility or school.  In addition to medical treatment, emergency psychiatric screening should be done.

3. CMT member will follow-up with family regarding psychiatric evaluation and recommendation.  

4. A re-entrance meeting should be scheduled upon student’s return to school. A plan of periodic monitoring by the CMT member should include input from the outside treating clinician.

5. All communication among district personnel, with parent/guardian, and emergency services personnel and actions taken should be documented.
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SAMPLE STAFF FACT SHEET

Date:

Class, I have something important to tell you. I need you to be a good listener right now. 

WHEN, WHO, WHAT happened. 

Add any other pertinent facts.

(This information should be compiled into paragraph form.)

(This is the time for the teacher to express/discuss thoughts and feelings related to the incident.)

It’s okay if you want to talk more about this. It’s okay if you are feeling upset. We are here to help you at school. If you want to talk more about this, let me know. 

If there are specific counseling areas designated you would announce the location to students.

* Please be aware that district policy requires that all media communication be channeled through the Superintendent, Principal or Communications Specialist.
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Memo to All Faculty and Staff

www.tigconsortium.org 


Regarding Homicide

Please keep the following in mind during the weeks ahead:

· Homicide is an extremely frightening event because it is violent and unpredictable.  It is also relatively infrequent.

· Students are experiencing a loss and consequently must grieve the death of their classmate (or faculty member).

· Students will experience a wide range of emotions; there is no “right way’ to feel; each person has a unique response to crisis.

· Talking about feelings in open discussions is an appropriate way to expressing grief.

· Classroom activities may need to be altered, especially in the first few days after the death.  If you have questions about a particular activity planned for your classes, feel free to consult with any member of the Crisis Team.

· Life will return to normal.  However, it will take time and vary from individual to individual.

If you feel a student needs additional assistance, contact:

________________________________________________________________

If you need to talk to someone or ask a question, contact: 

________________________________________________________________

Additional meetings, scheduled this week: (date/time/place): 

_______________________________________________________________

_______________________________________________________________
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SAMPLE SECRETARY PHONE SCRIPT

Purpose: Use these guidelines to develop a script. It may include more or fewer details depending on the situation. It needs to include information that has been approved to be released to the public. The superintendent and the public relations director should review it.
Date:



Time:

We are able to confirm WHEN, WHO, WHAT happened. 

Add any other pertinent facts.

Facts about support available to student, staff parents if appropriate.

Locations they can obtain future updates i.e. district web site or via e-mails.

If you have particular concerns about your child and their ability to cope right now, please call  __________________________ School at Phone #. A support staff will return your call and discuss your concerns. 

This is a sad time for our school community. We are here to provide students with a safe and supportive environment to help them cope with this loss/ or event.
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Sample Letter for Tragedy
www.tigconsortium.org

Dear Parent:

As you may or may not have heard, our [district/school] has experienced a [crisis/tragedy/event] that has affected us deeply.  Let me briefly review the facts of the situation.

*Describe incidents and give known facts.

Students and staff react in different ways to these types of events.  We, therefore, should expect, try to understand, and accept a variety of emotions and behaviors.  The most important thing we can do is to be supportive and encourage discussion about the event, the feelings it gives rise to, and ways of responding.

We have implemented a plan for responding to this situation and helping our students and their families.  This plan has evolved from our district’s experiences with crises.  Our staff [has been/will be] briefed on our plans and guidelines both for discussing the incident and understanding reactions to it.  Our school’s staff [and other district personnel] will be available to the students who need special attention and support, and we can obtain outside help or consultation if it is needed.  We will try to maintain as normal a routine and structure as the situation allows, however, and encourage you to do the same. If you feel that your child[ren] or family needs assistance or anything else, please contact us and we will do everything we can to help.

We know that you will join us in our concern, support, and sympathy for those involved in, and affected by, this incident.  We also greatly appreciate your cooperation and assistance.

Sincerely,

School Principal
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Sample Letter to Parent

To report Aggressive Behavior (elementary school)

Dear ____________________,

As children develop through the elementary years, they are learning how to treat others and how to meet their needs in positive ways.  I am writing to let you know that you child, _______________________, had a learning experience in school today.  I knew you’d want to know.

THE DETAILS

1. What was reported:

2. How _______________________ described his or her actions:

3. Investigation (if needed) – how I investigated, what I determined happened:

To help all our students treat each other safely and respectfully, we have a set of consequences for actions that could hurt someone else (see the other side of this letter).  Your child’s consequence is ____________________________________________.

If  ______________________ does this again, the next consequences will be ___________________________________________________________________.

Please sign and return this letter so I know you have seen it.  Let me know if you have any questions.

Thank you.

_____________________________


______________________________

Principal/designee




Date

_____________________________


______________________________

Student





Parent/Guardian
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Sample Letter to Parents Following a

Death in the School Community
Dear Parent,

A very sad thing has happened in our school community.  This weekend, one of our staff, Mr. Smith, a fifth grade teacher and our baseball coach, was hit by a car on this way home from the lake and he was killed.  According to his family, a car crossed over into his lane and hit his car head on.  He died at the scene of the accident.  We are all profoundly saddened by his death.

We have shared this information with your children today and had discussions with all students in their homeroom.  Bereavement counselors, teachers and other support staff have been, and will continue to be, available to students, teachers and parents.  Please contact the school if you have any questions or concerns.

As a parent, you may want to talk to your child about death because it impacts each person in different ways.  How children will react will depend on the relationship they had with the person who died, their age, and their prior experience with death.

Your child may:

· Appear unaffected

· Ask questions about the death repeatedly

· Be angry or aggressive

· Be withdrawn or moody

· Be sad or depressed

· Become afraid

· Have difficulty sleeping or eating

We suggest that you listen to your children.  If they want to talk, answer their questions simply, honestly and be prepared to answer the same questions repeatedly.

(optional) A Parent Informational Night is planned for (date, time, and place).  At that time, we can talk further about how to help children in grief.

Our thoughts are with (family name).

Sincerely,

MONROE #1 BOARD OF COOPERATIVE EDUCATIONAL SERVICES
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Daniel T. White

District Superintendent










Principal 

www.monroe.edu
Information for Teachers

For teachers to read at the start of their classes

As you may have heard from the news, or from your friends, the person injured in the accident (or other incident) on (day) at (time) is one of our [students/staff], name).

You may hear many rumors.  These are the facts as they are known at this time.  

(provide accurate information on what happened, condition of student/staff)

I understand that some of you may have upsetting feelings and questions about what happened to (name of student/staff).  At times like this it is okay to feel sad, confused, or angry.  You may have many questions; some for which we may not have answers.  We can spend some time now to talk about those feelings, if you would like.

If you feel the need to talk with someone privately, there is a counselor available in the Counseling Office.  Just let me know and I will arrange for you to see the counselor.

Allow students to share, validate feelings.  Encourage support of (name of student/staff).  Encourage students to talk with families when they get home.

Remember you are a competent professional when it comes to working with students. Listen carefully, show caring support, and at any time, do not hesitate to enlist the support of the TIG Team.

MONROE #1 BOARD OF COOPERATIVE EDUCATIONAL SERVICES
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(Date)

Dear Staff,

Our school community is greatly saddened to learn of the sudden and untimely death on (date/time) of (name).  As a school community we extend our sympathy to the family and friends of (name).

On behalf of our community of staff members, we are offering support through the Grief Crisis Team.  Counselors will be available on (day/time/location).

(If known, provide information on arrangements and where more information can be accessed).

We encourage you during this difficult time to seek the support of the counselors, friends and colleagues.  Please let your supervisor and program administrator know of your desire to attend the funeral, so that classrooms and student needs are covered.

At sometime in the near future, we will have a dedicated time for staff, friends and family to gather here to share memories and honor (name).

Sincerely,

Principal

MONROE #1 BOARD OF COOPERATIVE EDUCATIONAL SERVICES
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(Date)
Dear Parent(s) or Guardian(s):

A very sad thing has happened in our school community. Yesterday, one of our staff, (name and position in school), (state event – passed away, was killed in a car accident….). 

We have shared this information with your children today. Grief counselors have been available, and will continue to be here, for students and staff, as long as there is a need.

As a parent or guardian, you may want to talk to your child about this loss or death in general. Children interpret death differently.  Their developmental level and their own life experiences can play a role in their reaction.  

Your child may:

· Appear unaffected

· Ask questions about the death repeatedly

· Be angry or aggressive

· Be withdrawn, moody or depressed

· Become afraid or have difficulty sleeping or eating

We suggest you listen to your children.  If they want to talk, answer their questions simply, honestly and be prepared to answer the same questions repeatedly. Also giving them chances to express themselves through drawing or writing may be helpful.  There is no right or wrong way to grieve; children respond in many different ways.

If you need help for your child, please consider contacting your child’s mental health person at school.  Within the community, your child’s pediatrician, mental health provider, religious organization, or other community supports that you may have for your child can also help.

Some other resources include:

· Lifeline (585)275-5151.  They can offer 24 h our support to people of all ages.

· Kids Adjusting Through Support (KATS) (585)624-5555 offers help to children and families.

· On line, the Consortium for Trauma, Illness, and Grief (TIG) www.tigconsortium.org offers handouts and other information.

Please contact the school if you have any questions or concerns.

MONROE #1 BOARD OF COOPERATIVE EDUCATIONAL SERVICES
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(Date)

Dear Family Members,

We are recently saddened in our school community by the sudden death of (Name…), a (occupation) who worked with some of our students.  (Name) died (briefly state day/date and cause).  As a school community, we extend our sympathy to (Name’s) family and friends.  Today many of our students took advantage of support provided by our school social workers and psychologists, in conjunction with our Trauma, Illness, and Grief Crisis Team.

We encourage you to listen carefully to your child, answering questions as best you can.  Maintaining your daily routine may be helpful at this time.  Community resources for additional support may include your family, clergy, or outside mental health agencies.  Please let us know if your child is in need of additional support regarding (Name’s) death.

Sincerely,

_______________________________

Principal

MONROE #1 BOARD OF COOPERATIVE EDUCATIONAL SERVICES
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District Superintendent










Principal 

www.monroe.edu
Sample Letter for Tragedy

Dear Parent:

As you may, or may not, have heard, our (district/school) has experienced a (event) that has affected us deeply.  Let me briefly review the facts of the situation.

Briefly describe incidents and give known facts.

Students and staff react in different ways to these types of events.  We, therefore, should expect, try to understand, and accept a variety of emotions and behaviors.  The most important thing we can do is to be supportive and encourage discussion about the event, the feelings it gives rise to, and ways of responding.

We have implemented a plan for responding to this situation and helping our students and their families.  This plan has evolved from our district’s experiences with crises. Our staff (has been/will be) briefed on our plans and guidelines both for discussing this incident and understanding reactions to it.  Our school’s staff (and other grief counselors) will be available to the students who need special attention and support. Still, we will try to maintain as normal a routine and structure as the situation allows, and encourage you to do the same.  If you feel that your child(ren) or family needs assistance, please contact us and we will do everything we can to help.

We know that you will join us in our concern, support, and sympathy for those involved in, and affected by, this incident.  We also greatly appreciate your cooperation and assistance.

Sincerely,

School Principal[image: image15.png]
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